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CONSTRUCTION COORDINATION

The Construction Partnership Program (CPP) is a
joint agency effort that will enhance construction
coordination during the execution of more than
$20 billion in planned infrastructure projects
around Central Texas over the next 10 years.

Early and effective construction coordination
between the agencies building these large
projects will improve public safety while reducing
combined impacts on residents, businesses,
and travelers when possible.

WHAT ARE THE BENEFITS
OF CONSTRUCTION
COORDINATION?

CPP partner agencies will identify
potential project conflicts early, so they
can start multi-agency coordination in
order to mitigate significant impacts.

Advance identification of impacts will
allow CPP partners to share information
with the public about upcoming travel
route changes and delays as early

as possible through the CPP public
information platform.
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HOW WILL CPP
CONSTRUCTION
COORDINATION

WORK?

INPUT DATA

CPP Partners enter major
construction closure,
detour, and schedule

information into a
centralized platform.

PERFORM
ANALYSES

CPP operations teams
perform analyses of
data to determine where
construction conflicts
might exist.

SHARE
INFORMATION

CPP Partners use data to
inform decision-making

& share potential impacts
through the public
information platform.




